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(viii) ‘Cybernetics’ relates to
(A) Feed-back control.
(B) Feed-forward control.
© Steering control.

(D) Critical point control.

\/\ (ix) Directing is a

. (A) Discreet process.
(B) Continuous process.
(C) One-way process.

(D) Circular process.

(x) Which one of the folloWing is an example of non-routine decisions?
(A) Decision related to fill up the vacated position of an organization.
(B) Decision related to launch a new production plant.
(C) Decision related to restructure the organization for improvement.

(D) Decision related to take over a sick unit.

(xi) In making a decision, ‘game theory’ is useful under conditions of
(A) Certainty.
(B) Various probabilities.
(C) Competitive rivalry.
(D) Irregular demand.

(xii) Referent power is the
(A) Power of ability to grant or withhold the rewards to others.
(B) Power of ability to punish ‘others for not carrying out orders.
(C) Power of dominance over others through specialized knowledge.

(D) Power of attracting peoples towards a person himself or herself.
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(xiii) Which one of the following techniques does not imply ‘On-the-job training’
method? :
(A) Apprenticeship training
(B) T-group training
(C) Vestibule training

(D) Self-improvement programmes

(xiv) Which leadership style permits quick decision making?
(A) Democratic Style
(B) Laissez-Fair Leadership
(C) Authoritarian Leadership
(D) None of the above

(xv) Programmed decisions are concerned with
(A) Basic decisions.
(B) Unique decisions.
' (C) Repetitive and Routine decisions.

(D) Non-routine decisions.

(xvi) Channels of communication in an informal organization is known as
(A) Grapevine. :
(B) Gangplank.
(C) Upward communication.

(D) Downward communication.

(xvii) When communication flows from top to bottom is known as
-~ (A) Upward communication.
(B) Downward communication.
(C) Horizontal communication.

(D) Formal communication.
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(xviii)

(xix)

(10)

An individual’s degree of like or dislike of oneself is known as
(A) Self-belief.

(B) Self-concept.

(C) Self-efficacy.

(D) Self-esteem.

Close supervision, control of subordinates, centralization of authority, autocratic
leadership styles are the features of

(A) Need hierarchy theory.
(B) Two factor theory.

- (C) Theory X.

(xx)

(D) Theory Y.

Existence, Relatedness and Growth (ERG) theory was propounded ‘by
(A) Alderfer.

(B) Likert.

(©) Vroom.

(D) Herzberg.

(b) Match the statement under column I with the most appropriate statement under
column II (You may opt to write only the numeral and the matched alphabet instead

of copying contents into the answer book): 1x5=5
Column-I ' Column-II
1. | Need for Acceptance (A) | Methods of Training
2 Manpower Planning (B) | Technique of Control
3. Planning (C) | Social Need
4. Job Rotation (D) | Goal Oriented
- 3 Financial Statement (E) | Process of Staffing
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(c) State whether the following statements are True or False. (You may write only the
Roman numeral and whether True or False without copying the statements into the
answer book): ' 1x5=5

(i) Division of work isk necessary to enjoy the benefits of specialisation.

(ii) Decoding is said to be the carrier of message sent by a person to another.
(iii) Responsibility is absolute and can be delegated.
(iv) Leadership Continuum was developed by Tannenbaum and Schmidt.

(v) Brain Storming is one of the participative techniques.

PART B
Answer any two questions from Question No. 9 to 11. Each question carries 10 marks.
9. (a) Briefly explain aﬂy five major features of Planning.

(b) Explain the importance of staffing in an organization. 5+5=10

10. (a) Distinguish between Delegation of Authority and Decentralization of Authority.
(b) What are the grounds on which Herzberg’s two factors Theory of Motivation is
criticized?— Explain. ' 5+5=10
11. (a) Briefly explain the guidelines for effective Decision Making.

(b) State how to overcome the Barriers in Communication. - 45=10



